








Profile:
A fully vertically integrated large-scale manufacturer in Perundurai (Erode), covering the  
entire value chain from knitting through dyeing, finishing, and compacting. Capacity  above 5
lakh pcs/month and turnover above 12 Million USD place them among the  largest units in
this cohort. Their preference for capacity sharing rather than upfront  capital investment
suggests they intend to offer their infrastructure as the JV's  manufacturing backbone.
Advanced machinery (Warp Knitting, Stenter, Open Width  Compacting) and OEKO-
TEX/WRAP certifications make them well-suited for performance  fabric applications. Strong
candidate — structure JV around their manufacturing capacity.



Profile:
One of the strongest profiles in this cohort. A vertically integrated large-scale exporter with  above
12 Million USD turnover, 1000+ employees, and an impressive 5-certification portfolio  (GOTS, ISO
9001, BCI, OEKO-TEX, SLCP). Already exporting to USA and Europe — directly  aligned with
Taiwan's target markets. Their specific ask for Polyester and Nylon fabric  technology know-how
matches Taiwan's Sportech fabric strengths precisely. Investment  commitment of ₹50 Cr and
readiness to build a new facility signals serious intent. TOP  PRIORITY candidate for Taiwan
presentation.
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Profile:
The most strategically articulate response in this cohort. Gates Wears demonstrates a clear  
product vision — Performance Fashion, Stitch-free, and Functional Businesswear — and a  
deep understanding of the JV model. With 4 certifications (GOTS, OEKO-TEX, WRAP,  
SEDEX), 500–1000 employees, above 5 lakh pcs/month capacity, and direct exports to 5+  
markets (USA, Canada, Germany, Italy, Gulf), they are a high-credibility partner. Their  
suggestion of a pre-visit video call with Taiwan partners before the B2B meeting reflects  
proactive thinking and should be adopted as best practice for all shortlisted companies.  
STRONGLY RECOMMENDED for Taiwan presentation.









Profile
An experienced Cut & Sew unit with 20+ years in business and indirect export  exposure
to Europe and the Middle East. With a turnover of 0.60 Million USD and 50–200
employees, this is a growth-oriented mid-scale unit. Their willingness to invest ₹5  Cr and
clear goal of machinery upgradation makes them a suitable candidate for a  capacity-
partnership or contract manufacturing JV model. Recommended for manufacturer
session — will   benefit from Taiwan's technical inputs on process  improvement.



江明政

Profile
A strong mid-large garment unit with direct export experience to the USA — a key market for
Athleisure and Activewear. Turnover of 9 Million USD, 200–500 employees, and SEDEX certification
indicate a compliance-ready, buyer-facing operation. Their cluster membership in TTPK Apparel
Cluster adds a network advantage. Flexible on investment quantum and focused on technology and
market access — a well-aligned JV candidate. High priority for the Taiwan proposal presentation.
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